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Introduction
This policy sets out the role and responsibilities of OCA Trustees, how they are appointed, who is eligible to be appointed, what skills and experience are useful and the role of volunteers.
OCA Trustees roles and responsibilities.
Trustees are the people who lead the charity and decide how it is run. They have overall control and are responsible for making sure the OCA is doing what it was set up to do. The Charitable objectives of the Association are:-
(a)	To promote the benefit of the inhabitants of Overton and the neighbourhood (“the area of benefit”) without distinction of sex or of political, religious or other opinions by associating the local authorities, voluntary organisations and inhabitants in a common effort to advance education and to provide facilities in the interests of social welfare for recreation and leisure time occupation with the object of improving the conditions of life for the said inhabitants.
(b)	To establish or to secure the establishment of a Community Centre (the Centre) and to maintain and manage, or to co-operate with any local statutory authority or any other body nominated by them in the maintenance and management of such a Centre for activities promoted by the Association  and its constituent bodies in furtherance of the above Objects.
The Trustees use their skills and experience to support the OCA, helping it to achieve its aims. Trustees also often learn new skills. The OCA aims to have Trustees who have a wide range of skills and experience, helpful to managing the association and, ideally, covering a range of age groups for succession planning. All trustees are elected annually at the Annual General Meeting of OCA Members, which is usually held in September. Potential new Trustees may be invited to sit in at meetings earlier in the year. On appointment all Trustees are asked to complete a short registration form and a Declaration of Interest form. Trustees of the OCA are not paid, but can claim for expenses incurred.
Useful skills for OCA Trustees
There are many aspects to running a community centre, from record keeping, financial management, marketing and business planning to human resources. Other skills such as using computers and social media are helpful. Above all is a wish to benefit the local community, to work with others and to share your knowledge of the local area and community. So, awareness of issues affecting groups in the community – e.g children, families, older people, is extremely valuable. 
Eligibility
Trustees must be at least 18 years of age. You cannot be a Trustee if you have an unspent conviction for an offence involving dishonesty or deception (such as fraud), are bankrupt or have entered into a formal arrangement (eg an individual voluntary arrangement) with a creditor or if you  have been removed as a company director or charity trustee because of wrongdoing.

Volunteers other than trustees
Volunteers are a valuable asset to the OCA in supplementing the work of the Trustees. The volunteer can benefit from working as a part of a team, may gain new skills and social contact. The OCA would not expect a volunteer to be out of pocket but would cover expenses incurred. The OCA will support its volunteers by providing guidance on what is expected of them. Volunteers are expected to abide by OCA policies. 
Trustee and Volunteer induction
Prospective Trustees and volunteers will be offered copies of the OCA constitution, meetings with one or more existing Trustees, copies of our Policies and visits to familiarise them with the Community Centre.
Further Information
There are many useful sources of information for Trustees and for volunteers. Copies of the OCA Constitution are available from the OCA Secretary. There is a wealth of useful information on the Charity Commission website ( www.gov.uk/government/organisations/charity-commission). Other useful sources are Basingstoke Voluntary Action (www.bvaction.org.uk) and Community Matters (www.communitymatters.org.uk).
The Trustee Registration form is at Appendix A . 
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Overton Community Association
Registered Charity No 276492
Register of Trustees
Many thanks for supporting Overton Community Association. Your help is much appreciated.
Please could you complete this and return it to me (P Baker, 59 Winchester St, Overton, Basingstoke RG25 3HT or email paulabaker7@aol.com).
Many thanks.
Paula
P Baker, Chair Overton Community Association

Name:	..............................................................................................................................
Who you represent (if applicable):	...........................................................................
Full postal address:	.....................................................................................................
			.....................................................................................................
			....................................................		Postcode ......................
Telephone number:	................................................  	Mobile ........................................
Email address :		..........................................................................................................
The following information is required for the Charity Commission annual return (but does not go on their public register.)
Full name:
Date of Birth:
Declaration
I declare I am not prevented from acting as a Trustee by bankruptcy, an unspent conviction involving dishonesty or fraud, an  individual voluntary arrangement (IVA) to pay off debts, disqualification from being a company director or removal as a Trustee by the Charity Commission or High Court due to mismanagement or misconduct.


Signed....................................................   		Date .................................................
